ALVELEY AND ROMSLEY PARISH COUNCIL
EVENTS AND COMMUNICATIONS COMMITTEE
MINUTES OF MEETING 29th October 2025
Present: Councillor Christine Brown (Chair) and Councillors Russ Dowson, Richard Narburgh and James Taylor.
Attending: Steve Kerry, Parish Clerk
EC25/26.19	APOLOGIES FOR ABSENCE
None
EC25/26.20	DECLARATIONS OF INTEREST
None
EC25.26.21	MINUTES OF PREVIOUS MEETING
It was proposed by Councillor Dowson, seconded by Councillor Taylor and unanimously
RESOLVED That the minutes of the meeting of 4th September be agreed as an accurate record and signed accordingly by the Chair.
EC25/26.22	INFORMATION TECHNOLOGY UPDATE
Noted that the website is well on the way to being ready to launch and it looks good. Photographs of members and brief biographical details will be collected at the next Council Meeting. There are still some documents to be added and Councillors Bown and J Taylor will be meeting soon to work up some additional pages. The website will be ready for the planned 30th November launch. It was agreed that virus protection is essential and will be recommended to next Council, and at the meeting members will be asked to confirm they are all using the council email addresses for parish business. 
EC25/26.23	FORTHCOMING EVENTS AND FEEDBACK
Armistice Day is 11th November, meet at 10-50 at the War Memorial. The wreaths for both events have arrived. The school will be sending a small party of pupils with a teacher on the 11th. The Committee thanked the Cricket Club for putting up the lamppost poppies.
Sunday 9th November is Remembrance Day. Councillor Jakeman will be laying a wreath and the Clerk is doing one of the readings.  
Christmas tree lights switch on is arranged for Monday 1st December at 6 pm. The vicar is arranging carol singing either side of the lights going on. The leaflets and posters for the event have been done and will go out after 11th November. 
The Clerk has been in touch with his colleague at Bridgnorth PC about the cancelled tractor parade and they have asked if we would like a single tractor for our event. Members had discussed before the meeting the possibility of incorporating an illuminated tractor across the road from the tree in the Pavillion roadway, to be switched on only when the tree lights go on and then to roll through the village. A final destination at the Three Horseshoes had also been discussed. The meeting considered how to integrate the tree lights going on with a tractor without the tractor overwhelming the event. The Clerk was asked to contact the tractor event organisers to see if they would like to send one tractor, and not have any lights or music from it until the tree event was finished and for it then to provide a finale. It might be possible for them to stay at the Shoes until 8 pm to do some fundraising for their charity appeal, but not to serve any refreshments as this would conflict with the pub’s business. 
Tony Head will be asked to switch on the lights, or at least to press the plunger which Councillor Taylor’s family will construct. The Clerk will act as MC for the event. 
In the publicity people who have their own lights ready will be asked to switch on just after 6 pm on 1st December. There will be a competition for the best light display in the village with the prize of a Christmas hamper. Judging will be on 21st December by members of the Committee.
It was confirmed that the church wanted a break from doing the Christmas tree festival this year.
It was noted that nothing had happened relating to Local Democracy Week.
EC25/26.24	HARNESSING COMMUNITY WORK
It was noted that is likely to be largely subsumed into the developing of the Local Nature Recovery Partnership (LNRP) projects, although there is the possibility or organising or supporting a litter picking event, possibly along Dark Lane. 
The Annual Parish Meeting in March could be a focus on community activity as was done two years ago with the APM itself focussing on building the LNRP.
It also noted that without detailed communication from Shropshire Council it will be hard to make concrete progress on partnerships.
EC25/26.25	SUPPORTING WIDER VILLAGE EVENTS
It is important to be aware of what other organisations are doing as well as individuals. Where possible events should be community lead rather than Council lead, with the Council providing resources and support. There are plans for a village fete in June, which we may well be asked to support financially. Members of the Committee were asked to pass on details of any events or plans they were aware of at future meetings of Council or this Committee. We could offer to send a representative to the group running the fete.
EC25/26.26	COMMUNICATIONS STRATEGY
Microsoft 365 is now embedded.
Refreshment of the website structure and content is well in progress. Once it is live this will be a standing item for this Committee to monitor ongoing progress.
It is reported that the website has both a Fix My Street and an electronic newsletter function and these will be added later.
We will explore a community drop-in surgery some time in January with the County Councillor, volunteer parish councillors and the Clerk.
EC25/26.27	DATE OF NEXT MEETING AND ITEMS FOR CONSIDERATION
The date to be in the New Year
Likely items to include – Communications Strategy and Action Plan, Forthcoming Events and Harnessing Community Feedback all of which are to be  standing items for future meetings.
 Signed ……………………………………….                Date ……………………………………..

