ALVELEY AND ROMSELY PARISH COUNCIL
COUNCIL MEETING 2nd DECEMBER 2025
MINUTES OF MEETING
Present: Councillor Isley Jakeman (Chair) and Councillors Russ Dowson, Richard Narburgh, Christine Brown, James Taylor, Chris Edwards, Colin Taylor, Ian Braithwaite, Stuart Price and James Cumiskey.
Attending:  Ed Andrews Severn Valley Country Park, Chad Lawley and Steve Kerry Parish Clerk.
2025/26.90	APOLOGIES FOR ABSENCE
None.
2025/26.91	DECLARATIONS OF INTEREST
None.
2025/26.92	MINUTES OF PREVIOUS MEETING
It was proposed by Councillor Brown, seconded by Councillor C Taylor and unanimously
RESOLVED That the minutes of the meeting of 4th November 2025 be agreed as an accurate record and signed accordingly by the Chair.
2025/26.93	CO-OPTION OF A MEMBER OF COUNCIL
The Clerk reported that Joseph Clayton had written to the meeting apologising that he could not attend and re-iterating his interest in joining the Council. The Clerk reminded the meeting of the points Mr Clayton had made the last time co-option had been considered and that these still stood.
Mr Chad Lawley introduced himself and confirmed he is eligible to be a parish councillor. Mr Lawley has lived in the area since birth and is a fourth generation farmer on the family farm. He has two children. He is interested in the local area and how it can be improved for local people. It was noted that as a younger person and a farmer Mr Lawley would represent groups that are currently under-represented on the Council.
The matter was put to a vote by ballot. There was one spoiled paper (intention not clearly marked) and 10 voted for Mr Lawley and 0 for Mr Cayton.
Mr Lawley made his declaration of acceptance of office and was co-opted onto the Council.
2025/26.94	OPEN FORUM
The Chair asked that if members are going to be later than 8 pm they send apologies and don’t come as the majority of the meeting will have taken place by then. She also thanked all those involved in the Christmas tree lighting and especially the Events Committee for organising it.
The Chair welcomed Ed Andrews to the meeting. Mr Andrews gave a brief resume of the work of the Severn Valley Country Park and drew members attention to the report he had previously circulated giving details of their financial position including sources of revenue. He explained that he is in charge of a team of 28 people who cover all the parks and similar areas across the County. SVCP is around 126 acres and receives about 180,000 visitors a year including walkers, school parties, parkrun events, other events and specialist nature observers. It is established on reclaimed land from mine workings and is a good example of a successful local nature recovery partnership initiative. There are natural meadows and wetlands and some quite rare native orchid species growing in the park. He is keen to work with the Local Nature Recovery Partnership to try and establish a pollinator corridor from SVCP to the Dudmaston Estate.
The work of volunteers is essential as Shropshire cannot resource the whole cost of running all its facilities and the Supporters Group are needed to maintain facilities, runs the café etc. He is seeking UK Shared Prosperity Funding for developing the play area and stewardship grants for landscaping. Shropshire Council is now in financial emergency and only the most essential items of spending are being approved. 
Ed is seeking two things from the parish council – a longer term agreement than the year on year funding we currently provide and if possible a larger contribution as costs are rising all the time and income is severely constrained. Councillor Brown added details about the forming of the Local Nature Recovery Partnership and Ed confirmed he would be happy to be part of that. 
In answer to a question it was confirmed that annual cost for running the park is currently £102,000 with income of around £70,000. The café it leased to a tenant to reduce risk and provide some income.  
It was noted that members had previously discussed the merits of a three year agreement to provide a stable income stream for SVCP and for consistency in budgeting. In discussing the amount of any future funding, members noted that this would be part of our offer to Shropshire in terms of any partnership funding and as part of our response for their request for parishes to identify things they could do to reduce pressure on the County budget. It was also noted that Highley PC donate a larger sum but from a much larger budget. 
It was proposed by Councillor Jakeman, seconded by Councillor Price and by 8 votes to nil with 3 abstentions
RESOLVED That a grant of £,2500 pa be included in the consideration of the budgets for 2026-2027 and that this sum be maintained in a three year funding agreement. 
2025/26.95	BUDGET PRESSURES
The Clerk explained the position regarding the quote from Shropshire Council’s contractor for Cook’s Cross noting that they had left out the figure for bollard as they felt it was too high. This meant we did not have full information, which was very disappointing. We would pursue the missing information and take another quote from a local contractor to see if we could achieve a better price. In any case this would be funded from reserves as it was not covered in the revenue budget. With reserves of £165,000 and a top estimate of around £14,000 so far for works this was not a problem.
The Clerk also explained that the revenue budget is sufficient to cover our projected costs until the end of March but the precept sum from Shropshire will not arrive straightaway at the start of the next financial year, in fact it comes through about three weeks into April. Thus the current account balance will need to cover most of April’s expenditure before the major part of annual income is received. This could create a shortfall and he suggested that as well as agreeing to draw down funds from reserves when the Cook’s Cross bills were coming due, we should also draw down some £4,000 to cover running costs from early to mid-April. The terms of our CCLA deposit account allow for penalty free withdrawal to the current account at any time. 
In order to cope with inflation, and noting we had not increased council tax for two years, the Clerk proposed a working assumption of  3% budget increase with suggestions as to where this would be deployed in the budget. He would circulate suggestions before Christmas and ask for responses. The full draft budget would be considered at Council on 6th January and there would be a member only pre-meeting at 6.30 to allow for consideration of this budget in detail before the public meeting at 7.30 pm.
This was agreed without a vote – budget and precept to be an item for the January meeting, the budget to be drawn up assuming a 3% tax increase. 
2025/26.96	ALVELEY CHARITY
It was noted that the last people appointed to represent the council on the local charity committee were Vanessa Voyseya and Sam Potter both of whom have subsequently left the Council. Council representatives will become trustees of the charity. 
It was proposed by Councillor Jakeman, seconded by Councillor Narburgh and unanimously
RESOLVED That the representatives will be Councillors Brown and Braithwaite.
2025/26.91	COMMITTEE MEMBERSHIP
The Clerk had circulated an updated report on Committee membership which was noted. Councillor Lawley declined to join any committees at present until he is more familiar with the Council’s work. 
It was proposed by Councillor Brown, seconded by Councillor C Taylor and unanimously
RESOLVED That Councillor Jakeman be appointed as a member of the Staffing Committee (not as ex-officio as Chair).
2025/26.92	PLANNING MATTERS
There were no new matters to respond to.
2025/26.93	EVENTS AND COMMUNICATIONS UPDATE
Councillor J Taylor reported that we are up to date on all approvals and the website launches properly next week. Members had received some training before this meeting on using Sharepoint and the development of our communications technology was still a work in progress. There had been over 100 “likes” regarding the Christmas tree and switch on event, the next item would be the competition for best Christmas lights.
Councillor Brown reported that will be a meeting in January to discuss plans for the Annual Parish Meeting and all ideas for events (especially if accompanied by offers of help) are welcome.
Finally, it was noted that Tony Head is planning some sort of summer fete next year but no firm details have come out yet.
2025/26.94	SHROPSHRIE COUNCILLOR’S REPORT
Councillor C Taylor reported that the Council has spent 6-7 months trying to get to grips with the pothole backlog. A new in-house team had been recruited and they have filled over 1,500 holes. Some 537 were fixed in November with new reports of 340 in the same month. Some 3,000 from the backlog remain outstanding. Crews are now being encouraged to use common sense to fill new ones close to the sites they are sent to, rather than waiting for direct instructions. 
The Local Plan is in difficulties. Planning is supposed to be self-financing through fees but as the government keeps moving the goal posts this is very difficult to achieve. 
The financial position remains dire with the majority of the Council’s resources being spent on special education needs, children in care and family support services all of which are rising and extremely difficult to control. 
2025/26.95	ROMSLEY MATTERS
Councillor J Taylor reported that the area was doing quite well on potholes but some of the fixes are needing third or fourth refixes by now. Worcestershire resurfaced their part of Romsley Lane a while ago and no new potholes have appeared there in four years.
2025/26.96	UPDATES
The Clerk gave a brief update on his visit to the Neighbourhood Development Plan open day at Tasley. This had been a laborious and expensive process and was now thrown into uncertainty by the difficulties with the Shropshire Local Plan. If the county plan had to be changed Tasley would have to repeat work already done and possibly go through the whole consultation process again to justify any changes. He did not recommend embarking on such an exercise for Alveley and Romsley.
The Clerk had taken action on the only item in the Play Area inspection which required an immediate response and the rope swing had been immobilised until damaged timber could be repaired. The Committee was scheduled to hold a day time meeting to review the remaining items on site. It was proposed by Councillor Jakeman, seconded by Councillor Cumiskey and unanimously
RESOLVED That the Clerk’s action in organising the immobilisation of the rope swing was retrospectively approved. 
2025/26.97	DATE OF NEXT MEETING AND ITEMS FOR DISCUSSION
Tuesday 6th January 2026 at 7.30 pm with a pre-meeting for members only at 6,30 regarding the budget.
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